
    “DIVERSIFICATION”

A hard look at what it can 

mean!

Very often when dealing with my stock 

broker(s) or financial analyst(s) 

(however they wish to be labeled in 

today’s world) the subject of 

diversification is mentioned and touted 

and hashed to death without any 

variation except a straight forward add 

some bonds to your stock portfolio - 

and then I think - 

Perhaps I am a conductor or a 

composer writing some music (not a 

bad analagy since investing is often 

touted as an art) and I am writing some 



piece for a string quarted - to me to 

diversify might mean to add a stringed 

instrument perhaps not used too often in 

the usual string quarted - such as a harp 

or a harpsichord - and this may add a 

distinctinve and delightful flavor to the 

piece that I am writing - but do you 

think I would ever think of adding a 

tuba or a trombone to a string quartet?

How about adding a violin or group of 

stringed instruments to a marching 

band playing on a football field - Oh I 

am sure that it can be done but hardly 

something that the fans - the 

cheerleaders or the players on the team 

would get any enjoyment or inspiration 

from - (the object and purpose of the 

music provided in that setting and 

environment).

To translate that to the investment world 



- the art of an individual investor if he is 

investing in companies  is as individual 

to that investor as it is if an investor is 

investing in a business of his own 

creation- 

For example, a photographer can invest 

in many different ways to secure many 

different types of assignments such as - 

advertising, pr, weddings, portraits, 

headshots, and the like as well as 

personal artistic endeavors of 

expressions which may span worlds of 

various subjects and even abstracts of 

these subjects, and while his investment 

in time and effort in these many 

different types of commercial 

assignments as well as in his creative 

pieces may take an entire lifetime to 

create and he may be extremely 

successful in accomplishing his goals in 

the directions of either fame, fortune, or 



both, he at the same time may never 

ever be required or ever have the desire 

to photograph a sports event or the 

battles of soldiers during a war.

And so I ask, for the sake of 

understanding - what is the purpose of 

talking about diversification in 

investments if there is absolutely no 

understanding of what the client’s 

understanding(s) or goal(s) or idea(s) of 

investing are - what shaped them and 

how he instends to reach that (those) 

objective(s)?

    “Diversification within a  
                    Niche”

Now let’s just say that we are in the 
business of baking cheesecake.



After perfecting the process of baking the 
basic cheesecake itself and building up a 
steady clientele the baker can begin to 
add various flavors to his cheesecake in 
order to both grow his product’s interest 
to both his existing clientele and perhaps 
to an even wider market.

He may also begin to acquire the 
facilities and systems to produce the 
individual ingredients both for the basic 
cheesecake and the ingredients for the 
additional flavors to be added - He may 
acquire some chickens for the eggs, some 
fields to grow wheat for the flour as well 
as some mills to grind the wheat into 
flour. and he may begin to grow grapes 
and raspberries and, peaches and apples 
to add to the mix.

Here is the basic initial step for 
diversification within the industry of 
baking cheesecakes.



         “Diversification in        

           Photography”

While I would love to continue my 

discussion on diversification talking 

about cheese cake baking and other 

fields of endeavor, I will now switch 

over to the specific field that I am 

involved in and have been for most of 

my life. 

Since I have been photographing since 

the age of eight and I am at the 

present time of this writing 55 years 

old, that gives me a rather sufficient 

time to experiment with the outer 

reaches of diversification in this line 

of work and to what extent I can 

diversify and remain relatively 

competent (and therefore successful)  

in those endeavors that I do take on.

While there are many many various 



ways to go with diversification as I 

have mentioned in the previous two 

pieces dealing with this topic, I have 

found that a certain limit on the 

specific activities that I partake in 

while conducting my business allows 

me to focus on achieving a maximum 

success rate and therefore has 

allowed me to stay in business these 

past 29 years.

For example (and there is only one 

given here for brevity), While I have 

found many people requesting if I am 

able to video tape their events and 

this is a form of diversification that I 

could cocievably take on on a 

cosistent basis, it requires a totally 

different set of skills, equipment and 

as such a great deal of capital outlay 

of immense proportions in relation to 

the possible income that I might hope 

to add to my business by doing such 

work. And thus even to the extent 

that I could concievable outsource 

such work, it is not feasible for me to 

do so without changing my entire 



focus from taking pictures (and now 

creating abstract images from them 

myself - another form of 

diversification which does fit in well 

with my schema of photograoher as 

artist) to hiring and managing people 

along with all of the administration 

skills as well as advertising 

expenditures in advertising and 

marketing necessary to do so that go 

along with an expansion in that 

direction.

Therefore, I have allowed myself the 

pleasure of expanding in the fields 

of actual still picture taking that 

the clients who have come to me from 

my highly focused (and extremely 

cost effective) means of advertising 

by handing out my business cards has 

brought to me.

A portrait of an individual may lead, 

for example, to a need for an 

apartment for sale to be 

photographed as well as a number of 

art pieces to be photographed for 



both documentation and 

reproduction.

To this extent of expansion and 

diversification I find myself just 

about competent and able to give my 

custmers both a rather excellent 

quality work as well as a very 

reasonable price to help them in 

their personal and business lives 

since the continued success of all 

concerned is in my best interest and 

therefore I do have clients who are 

still with me and who were there in 

my initiation of my business back in 

1976.

   “Diversification and My     
         Current Investment 
                 Program”

Applying the ideas learned in my 



photography business to investing has been 
till this point rather simple.

I had decided to begin and remain in the 
limited area of common stock investment so 
that I might become proficient in 
understanding the different forces involved 
in such a practice. Thus over time I have 
developed a gradual knowledge of the up 
and down swells and swoons of the 
markets and the individual shares in 
various industries that make up these 
markets.  I have also begun, rather 
gradually, to understand the unique 
properties of the movements of each 
individual company stocks those which I 
have chosen to invest in not only to make a 
profit or increase in value from but from my 
own unique perspective, because I wanted 
very much to own parts of each and every 



one of those companies because of what 
they produce and how their products tie 
into the entire picture of the lives of 
individual people in an entire picture of life 
as only I am able to view it for myself.

Although this perspective and reasoning is 
totally unique to me and not even yet 
explainable by myself to myself let alone to 
any outside readers, I have attempted to 
give the readers here a brief comparison  
of the shortness of the timeline in the 
investment project that I am involved in 
(relative to my adventure in photography)  
and just how this is the simple reason that 
the development of my methods and skills 
in utilizing the “tools” of investing known 
as common stocks are yet to be mastered 
by me, and that this skill mastery, just as 
photography, will  develop even more so 



over time as I continue to utilize these 
tools.

The only great difference that I am aware 
of in the case of my investing program is 
that my clients or customers are removed 
and shielded from my own personal actions 
by a thick layer of management and 
employees in each of the companies that I 
invest in and for that reason alone, I am in 
these cases at the mercy of forces which at 
this point in time (especially with the small 
amounts that I have invested in each one of 
the companies that I have purchased 
shares in) seems to be a prudent way of 
proceeding.

Over time, and with an increase in my 
percentage of holdings of shares in each 
one of the companies I am investing in I 



may (or may not) wish to take a more 
active role in the management aspect of 
any one or perhaps even a few of these 
companies I am referring to.

This will yet be  determined at a much later 
date and time in my investing time line.

   “Diversification with One   
                    Image”

Just as this particular 
document that I am writing 
at this moment can be 
expressed an infinite number 
of times with the same words, 



same punctuation marks 
and even the same colors, it is 
definitely true that with a 
simple variation I definitely 
can change yours or 
anyone’s perception of what I 
am saying by changing the 
type face or type style that I 
am writing this with.

In photography, I am able to 
take an image that is in color 
and change the colors 
infinitely, change the hues 



infinitely, desaturate the 
image to the extent that it 
begins then to approach the 
form of Black & White or  a 
Sepia tone color and even 
though I would be dealing 
with the same exact image in 
the infinite variations as I 
approach that point - I would 
be saying something totally 
different with each 
individual presentation.

Likewise, in the field of 



investing, a person’s 
perception of what his 
purchase and ownership of a 
particular security or shares 
or stocks of a company 
means to that particular 
individual can change 
instantly morphing into an 
infinite number of variations 
thus changing the whole 
concept of investing for that 
investor as many times as 
there are variations, despite 
the fact that he is still 



invested in the same exact 
company. 

“Further Diversification

   of One Image into the 

             Infinite”

With today’s technology 

it is no longer necessary 

to restrict oneself to 

working only with one 

image and the infinite 

variations that are 

possible by manipulating 

or varying the different 

qualities or elements 



that go into making up 

the original version of 

that image, but beyond 

that, any single image 

can now be transformed 

into an infinite number 

of new or 

unrecognizable images 

as well and then an 

infinite number of 

variations can be 

created from each one of 

those infinite new 

images as well thus we 

are actually able to 

work with an infinite set 

of infinite images all 



created from one single 

original image.

likewise in investing, the 

individual stocks that an 

individual purchases and 

has in a portfolio 

produce a certain mix 

that can be considered 

specific to such a 

portfolio which in turn 

exhibits a  unique 

performance depending 

only on it’s specific and 

unique make-up. It is 

possible as well to 

prepare or create an 



infinite number of 

portfolios, each with a 

different make-up or mix 

of shares in differing 

proportions while each 

one of these individual 

and unique portfolios 

will have a unique 

performance curve 

depending on it’s own 

unique make-up and 

percentage of the 

shares of companies that 

it is made up of.

Here we are describing 

diversification to a 



different extent or in 

other words another 

infinite set of infinities.

Copyright: 
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